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Grantmaking
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Development 1.5%

A Summary of Findings from A Survey to Form a Baseline for Collaboration (2021)

Purposeful Collaboration is the Key to Drive Results

Respondent Information

Nonprofits
62%

Private/Family
Foundations

18%

Community
Foundations

20%

Over 10 years
in the sector

34%

0-2 years
18%

3-5 years 
21%

6-10 years
27%

Leadership
41%

Comms/IT 11%

Programs
18%

Other 
11%

Operations
16%

Establishing a baseline 
I understand the difference
between outcomes and outputs. 51% 86% of foundations

strongly agree
of nonprofits

strongly agree

What metrics do you reference when             
 evaluating success of a program?

18%

73%

34%

50%

Note: Multi-select available for this question

It is important to track
metrics throughout the
duration of my program.

It is important to
track qualitative
data.

Funders and grantees
should define success
of a program together.

82%
strongly agree

86%
strongly agree

89%
 agree

Trust in the
grantee from

the funder
45%

Capacity
support

20%

Info
sharing

20%

Ownership by
grantee

15%

The key to
strong

collaboration
is:

Foundations prioritize trust and ownership.
Nonprofits prioritize capacity support and
information sharing.

In what area would improved 
collaboration have the most 
impact?

54%
41%
32%
21%

Note: Multi-select available for this question

Understand
blockers of
change.

Optimize
activities.

Define metrics
for success.

Track progress
to goals.

https://upmetrics.com/resources/report/purposeful-collaboration

